ADOPTED – NOVEMBER 13, 2018

AGENDA ITEM NO. 29
Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A GRANT BETWEEN THE STATE OF MICHIGAN, 
MICHIGAN INDIGENT DEFENSE COMMISSION (MIDC), DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS (LARA) AND INGHAM COUNTY TO PROVIDE FUNDING TO ASSIST THE COUNTY IN COMPLYING WITH THE COMPLIANCE PLAN AND COST ANALYSIS APPROVED BY MIDC AND RESOLUTION #17-445
RESOLUTION # 18 – 476
WHEREAS, the Michigan Indigent Defense Commission (MIDC) approved Ingham County’s Compliance Plan and Cost Analysis, which creates a Public Defenders Office administered by Ingham County to provide indigent defense and related services at the 30th Circuit Court, 54A District Court, 54B District Court, and the 55th District Court; and
WHEREAS, this plan was accepted and approved by Ingham County Board Resolution #17-445; and

WHEREAS, the grant is recommended as presented in the attached Grant between the State of Michigan, Michigan Indigent Defense Commission (MIDC), Department of Licensing and Regulatory Affairs (LARA) and Ingham County, including the attached budget; and 

WHEREAS, positions included in this budget and not already authorized by the Board of Commissioners will be brought forward for authorization by separate resolution(s).  

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners accepts the attached Grant between the State of Michigan, Michigan Indigent Defense Commission (MIDC), Department of Licensing and Regulatory Affairs (LARA) and Ingham County, including the attached budget. 

BE IT FURTHER RESOLVED, that the grant period is October 1, 2018 through September 30, 2019, and the budget is approved for an amount of up to $5,422,599, including a local share of $902,021.
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is hereby authorized to sign any necessary grant and contract documents, on behalf of the County, after approved as to form by the County Attorney.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution.
LAW & COURTS:  Yeas:  Crenshaw, Celentino, Banas, Schafer, Maiville

          Nays:  None     Absent:  Hope, Anthony     Approved  11/01/2018

FINANCE:  Yeas:  Grebner, Crenshaw, Tennis, Morgan, Schafer

          Nays:  None     Absent:  Anthony     Approved  11/07/2018

  GRANT NO. 2019-73

GRANT BETWEEN

THE STATE OF MICHIGAN

MICHIGAN INDIGENT DEFENSE COMMISSION (MIDC)

DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS (LARA)

AND

Ingham County

GRANTEE/ADDRESS:


Victor Celentino


Chairman, County Commission 


341 S. Jefferson

Mason, MI  48854


517-676-7200

GRANT ADMINISTRATOR/ADDRESS:

Michigan Indigent Defense Commission

Department of Licensing and Regulatory Affairs

200 N. Washington Square 3rd Floor

Lansing, MI 48933

517-657-3066

866-291-0874

GRANT PERIOD:

From October 1, 2018   to   September 30, 2019
TOTAL AUTHORIZED BUDGET:  $5,422,508.00

State Grant Contribution:
$4,520,487.00

Local Share Contribution:
$902,021.00             

ACCOUNTING DETAIL:

Accounting Template No.: 6412503T007

                             

SIGMA Vendor Code: 0048161

GRANT

This is Grant #2019-73 between the Michigan Indigent Defense Commission (MIDC) (Grantor), and Ingham County (Grantee), subject to terms and conditions of this grant agreement (Agreement).

1.0
Statement of Purpose

The purpose of this Grant is to provide funding to assist the Grantee to comply with the Compliance Plan and Cost Analysis approved by the MIDC for the provision of indigent criminal defense services through the Standards approved by LARA on May 22, 2017, and the process described in the Michigan Indigent Defense Act, as amended effective 12/23/18 by Public Act 214 of 2018. 
1.1
Statement of Work

The Grantee agrees to undertake, perform, and complete the following project:

The Grantee agrees to undertake, perform and complete the services described in their approved Compliance Plan and in accordance with the Michigan Indigent Defense Act, created by Public Act 93 of 2013, specifically Standards 1 through 4. Consistent with MCL 780.993, Sec. 13(11), as amended effective 12/23/18, an indigent criminal defense system shall comply with the terms of the grant in bringing its system into compliance with the minimum standards established by the MIDC within 180 days after receiving funds from the MIDC.  Grantee’s Compliance Plan, as submitted and approved by the MIDC (Attachment A), addresses the prescribed methods the grantee has chosen to provide indigent criminal defense services pursuant to MCL 780.993(3). Any changes to the work described in the Compliance Plan must be submitted to the MIDC for approval prior to any changes being implemented.  All provisions and requirements of this agreement shall apply to any agreements the Grantee may enter into in furtherance of its obligations under this agreement and shall be responsible for the performance of any contracted work. 

1.2
Detailed Budget

A.
This Agreement does not commit the State of Michigan (State) or the Department of Licensing and Regulatory Affairs (LARA) to approve requests for additional State Grant funds at any time.

B.
If applicable, travel expenses will not be reimbursed at rates greater than the State Travel Rates, Attachment C, without the prior written consent of the MIDC.

C.
Attachment B is the Budget.  The Grantee agrees that all funds shown in the Budget are to be spent as detailed in the Budget. 

D.
Grantee will establish and maintain a new restricted fund within their Local Chart of Accounts for the expressed purpose of accounting for the expenses and revenue sources for operation of this grant and the local adult indigent defense system. 
E.
Any adjustments to the budget must be made in accordance with the policies and procedures of the Michigan Indigent Defense Commission and communicated promptly to Commission staff.  A budget adjustment involving less than 5%

of the budget category total, must be reported in the next quarterly Financial Status Report.  A budget adjustment involving 5% or more within the budget category or any adjustment redistributing monies between categories of funding requires prior written approval by Commission staff.  Any substantial change to a local system’s compliance plan requires prior staff and Commission approval.  A “substantial change” is a change to the compliance plan or cost analysis that alters the method of meeting the objectives of the standard(s) in the approved plan.
1.3
Payment Schedule

The maximum amount of grant assistance offered is $ 4,520,487.00.  An initial advance of 50% of the State Grant shall be made to the Grantee upon receipt by the Grantor of a signed Agreement. The Grantor shall make subsequent disbursements of 25% up to the total state grant.   amount in accordance with the following schedule:

Initial Advance of 50% of total grant – Within 15 days of receipt of executed agreement

25% disbursement – April 15, 2019

25% disbursement – July 15, 2019 (final payment).

The above schedule of disbursement of funds is contingent upon receipt of quarterly reporting as addressed in this section and section 1.4 of this document. The financial status report must indicate grant funds received to date, expenditures to date and be supported by documentation of those expenditures; such as computer printouts of accounts, general ledger sheets, balance sheets, etc.).  Backup documentation such as computer printouts of accounts, ledger sheets, invoices, etc. shall be maintained according to record retention policies for audit purposes in order to comply with this Agreement. Grantee will be held to the full contribution of the Local Share within the original one-year grant period. 
The quarterly financial status report (FSR) and standards compliance report as addressed in Section 1.4, shall be provided in accordance with the following schedule:

Initial FSR and compliance report – January 15, 2019

2nd FSR and compliance report – April 1, 2019

3rd FSR and compliance report – July 1, 2019

Final FSR and compliance report – October 15, 2019

Public Act 279 of 1984 states that the state shall take all steps necessary to assure that payment for goods or services, is mailed within 45 days after receipt of the goods or services, a complete invoice for goods or services, or a complete contract for goods or services, whichever is later.
1.4          Monitoring and Reporting Program Performance 

A.            Monitoring.  The Grantee shall monitor performance to assure that time schedules are being met and projected work by time period is being accomplished.

B.            Quarterly Reports.  The Grantee shall submit to the Grantor quarterly progress reports on compliance with the standards and participate in follow up and evaluation activities. A quarterly reporting template shall be provided by the MIDC and require the following information:

1. A description on progress toward compliance with standards 1-4, including a description of problems or delays, real or anticipated and any significant deviation from previously approved Compliance Plan submitted to the MIDC per PA93 of 2013 (Attachment A), which should be brought to the attention of the Grantor. 

2. Specific standards compliance information as requested by MIDC and collected by the local system.  

3. Local systems must provide complete compliance reporting.  If a local system believes that it is unable to provide the compliance reporting as requested by MIDC, or that providing the requested information would pose an undue financial burden, the local system must take the following steps as to each requested performance metric that has asserted it is unable to provide:  

a.            Demonstrate that system stakeholders have reviewed requested performance metrics and assessed what is currently available and how to retrieve it. This should include documentation of conversations with court administrators, clerks, and IT employees or vendors, depending on whether it is an internally or externally provided system, as well as an assessment of data fields that could be added or repurposed to collect the requested data.

b.             If these options do not enable the local system to provide the requested performance metrics, local systems must contact and work with MIDC Research staff to seek additional options or ideas.

c.            Receive confirmation from MIDC Research staff and local Regional Manager that the data collection would constitute an undue financial or labor burden that is untenable within the initial year of the grant.
PART II - GENERAL PROVISIONS

2.1
Project Changes


Grantee must obtain prior written approval for substantial changes to the compliance plan from the Grantor. 
2.2
Delegation 

.  Grantee must notify the State at least 90 calendar days before the proposed delegation, and provide the State any information it requests to determine whether the delegation is in its best interest. If any obligations under this grant are delegated, Grantee must: (a) be the sole point of contact regarding all contractual project matters, including payment and charges for all Grant Activities; (b) make all payments to the subgrantee; and (c) incorporate the terms and conditions contained in this Grant in any subgrant with a subgrantee.  Grantee remains responsible for the completion of the Grant Activities, compliance with the terms of this Grant, and the acts and omissions of the subgrantee.  The State, in its sole discretion, may require the replacement of any subgrantee. 
2.3
Program Income


To the extent that it can be determined that interest was earned on advances of funds, such interest shall be remitted to the Grantor or dedicated to the project up to the grant award.  The grant award shall not be increased by the amount of interest earned.  Any grant funds attributable to interest and not spent at the end of the grant period shall be returned to the State as required under Sec. 2.7 - Records Maintenance, Inspection, Examination, and Audit.

2.4
Share-in-savings

The Grantor expects to share in any cost savings realized by the Grantee.  Therefore,  Grantee reimbursement will be based on actual expenditures.  

2.5
Purchase of Equipment

The purchase of equipment not specifically listed in the Budget, Attachment B, must have prior written approval of the Grantor.  Equipment is defined as non-expendable personal property having a useful life of more than one year.  Such equipment shall be retained by the Grantee unless otherwise specified at the time of approval.

2.6
Accounting 
The Grantee shall adhere to the Generally Accepted Accounting Principles and shall maintain records which will allow, at a minimum, for the comparison of actual outlays with budgeted amounts.  The Grantee's overall financial management system must ensure effective control over and accountability for all funds received.  Accounting records must be supported by source documentation including, but not limited to, balance sheets, general ledgers, time sheets and invoices.  The expenditure of state funds shall be reported by line item and compared to the Budget.

2.7
Records Maintenance, Inspection, Examination, and Audit 
The State or its designee may audit Grantee to verify compliance with this Grant.  Grantee must retain and provide to the State or its designee upon request, all financial and accounting records related to the Grant through the term of the Grant and for 7 years after the latter of termination, expiration, or final payment under this Grant or any extension (“Audit Period”).  If an audit, litigation, or other action involving the records is initiated before the end of the Audit Period, Grantee must retain the records until all issues are resolved.

Within 10 calendar days of providing notice, the State and its authorized representatives or designees have the right to enter and inspect Grantee's premises or any other places where Grant Activities are being performed, and examine, copy, and audit all records related to this Grant.  Grantee must cooperate and provide reasonable assistance.  If any financial errors are revealed, the amount in error must be reflected as a credit or debit on subsequent invoices until the amount is paid or refunded.  Any remaining balance must be reported by the Grantee to the Grantor by October 31 of each year as required under MCL 780.993, Sec. 13(15), as amended 12/23/18.  
This Section applies to Grantee, any parent, affiliate, or subsidiary organization of Grantee, and any subgrantee that performs Grant Activities in connection with this Grant.    
If the Grantee is a governmental or non-profit organization and expends the minimum level specified in OMB Uniform Guidance ($750,000 as of December 26, 2013) or more in total federal funds in its fiscal year, then Grantee is required to submit an Audit Report to the Federal Audit Clearinghouse (FAC) as required in 200.36.   

2.8
Competitive Bidding

The Grantee agrees that all procurement transactions involving the use of state funds shall be conducted in a manner that provides maximum open and free competition. When competitive selection is not feasible or practical, the Grantee agrees to obtain the written approval of the Grantor before making a sole source selection.  Sole source contracts should be negotiated to the extent that such negotiation is possible.  Attorney contracts are exempt from a competitive bid process, but must meet standard internal procurement policies. 

3.0
Liability
The State is not liable for any costs incurred by the Grantee before the start date or after the end date of this Agreement.  Liability of the State is limited to the terms and conditions of this Agreement and the total grant amount

3.1
Safety

The Grantee, and all subgrantees are responsible for insuring that all precautions are exercised at all times for the protection of persons and property.  Safety provisions of all Applicable Laws and building and construction codes shall be observed.  The Grantee, and every subgrantee are responsible for compliance with all federal, state and local laws and regulations in any manner affecting the work or performance of this Agreement and shall at all times carefully observe and comply with all rules, ordinances, and regulations.  The Grantee, and all subgrantees shall secure all necessary certificates and permits from municipal or other public authorities as may be required in connection with the performance of this Agreement.

3.2
General Indemnification
Inasmuch as each party to this grant is a governmental entity of the State of Michigan, each party to this grant must seek its own legal representation and bear its own costs; including judgments, in any litigation which may arise from the performance of this grant. It is specifically understood and agreed that neither party will indemnify the other party in such litigation.

3.3
Failure to Comply and Termination
A. Failure to comply with the requirements of the grant program including implementation of the approved compliance plan, the submission of financial reports, progresss reports, or data collection will result in the Commission implementing the procedures identified in section 15 and 17 of Public Act 93 of 2013, as amended effective 12/23/18 by Public Act 214 of 2018.  Other breaches of this grant agreement, including failure to adhere to the requirements in the grant contract, proposing or implementing substantial program changes that deviate from the expressed purpose of the grant or filing a false certification for this grant or any documents or reports requested by the MIDC for this grant, will result in action being taken pursuant to sections 15 and 17 of Public Act 93 of 2013, as amended effective 12/23/18.   

B. Termination for Convenience

The State may immediately terminate this Grant in whole or in part without penalty and for any reason, including but not limited to, appropriation or budget shortfalls.  If the State terminates this Grant for convenience, the State will pay all reasonable costs, as determined by the State, for State approved Grant Responsibilities.
3.4
Conflicts and Ethics 
Grantee will uphold high ethical standards and is prohibited from: (a) holding or acquiring an interest that would conflict with this Grant; (b) doing anything that creates an appearance of impropriety with respect to the award or performance of the Grant; (c) attempting to influence or appearing to influence any State employee by the direct or indirect offer of anything of value; or (d) paying or agreeing to pay any person, other than employees and consultants working for Grantee, any consideration contingent upon the award of the Grant.  Grantee must immediately notify the State of any violation or potential violation of these standards.  This Section applies to Grantee, any parent, affiliate, or subsidiary organization of Grantee, and any subgrantee that performs Grant Activities in connection with this Grant.    
3.5
Non-Discrimination 

Under the Elliott-Larsen Civil Rights Act, 1976 PA 453, MCL 37.2101, et seq., and the Persons with Disabilities Civil Rights Act, 1976 PA 220, MCL 37.1101, et seq., Grantee and its subgrantees agree not to discriminate against an employee or applicant for employment with respect to hire, tenure, terms, conditions, or privileges of employment, or a matter directly or indirectly related to employment, because of race, color, religion, national origin, age, sex, 
height, weight, marital status, or mental or physical disability.  Breach of this covenant is a material breach of this Grant. 
3.6
Unfair Labor Practices

Under MCL 423.324, the State may void any Grant with a Grantee or subgrantee who appears on the Unfair Labor Practice register compiled under MCL 423.322.    
3.7
Force Majeure
Neither party will be in breach of this Grant because of any failure arising from any disaster or acts of god that are beyond their control and without their fault or negligence.  Each party will use commercially reasonable efforts to resume performance.  Grantee will not be relieved of a breach or delay caused by its subgrantees except where the Commission determines that an unforeseeable condition prohibits timely compliance pursuant to MCL 780.993, Sec. 13(11), as amended effective 12/23/18.    
4.0
Certification Regarding Debarment

The Grantee certifies, by signature to this Agreement, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this Agreement by any federal or State department or agency.  If the Grantee is unable to certify to any portion of this statement, the Grantee shall attach an explanation to this Agreement.

4.1
Illegal Influence


The Grantee certifies, to the best of his or her knowledge and belief that:

A. No federal appropriated funds have been paid nor will be paid, by or on behalf of the Grantee, to any person for influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress in connection with the awarding of any federal contract, the making of any federal grant, the making of any federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal contract, grant, loan or cooperative agreement.

B. If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress in connection with this grant, the Grantee shall complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions.

C.
The Grantee shall require that the language of this certification be included in the award documents for all grants or subcontracts and that all subrecipients shall certify and disclose accordingly.

The State has relied upon this certification as a material representation.  Submission of this  certification is a prerequisite for entering into this Agreement imposed by 31 USC § 1352.  Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

The Grantee certifies, to the best of his or her knowledge and belief that no state funds have been paid nor will be paid, by or on behalf of the Grantee, to any person for influencing or attempting to influence an officer or employee of any State agency, a member of the Legislature, or an employee of a member of the Legislature in connection with the awarding of any state contract, the making of any state grant, the making of any state loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any state contract, grant, loan or cooperative agreement.

4.2
Governing Law

This Grant is governed, construed, and enforced in accordance with Michigan law, excluding choice-of-law principles, and all claims relating to or arising out of this Grant are governed by Michigan law, excluding choice-of-law principles.  Any dispute arising from this Grant must be resolved as outlined in Sec. 15 of PA93 of 2013, as amended.   
4.3
Compliance with Laws

Grantee must comply with all federal, state and local laws, rules and regulations.  
4.4
Disclosure of Litigation, or Other Proceeding 
 
Grantee must notify the State within 14 calendar days of receiving notice of any litigation, investigation, arbitration, or other proceeding (collectively, “Proceeding”) involving a public defender office or attorney employed by a public defender office funded by Grantee that arises during the term of the Grant and involves: (a) a criminal Proceeding; (b) a civil Proceeding involving: (1) a claim that might reasonably be expected to adversely affect Grantee’s viability; or (2) a governmental or public entity’s claim or written allegation of fraud; or (e) a Proceeding involving any license that an attorney practicing on behalf of a public defender office is required to possess in order to perform under this Grant. 
4.6
Assignment

Grantee may not assign this Grant to any other party without the prior approval of the State.  Upon notice to Grantee, the State, in its sole discretion, may assign in whole or in part, its rights or responsibilities under this Grant to any other party.  If the State determines that a novation of the Grant to a third party is necessary, Grantee will agree to the novation, provide all necessary documentation and signatures, and continue to perform, with the third party, its obligations under the Grant.
4.7
 Entire Grant and Modification

This Grant is the entire agreement and replaces all previous agreements between the parties for the Grant Activities.  This Grant may not be amended except by signed agreement between the parties.

4.8
Grantee Relationship

Grantee assumes all rights, obligations and liabilities set forth in this Grant.  Grantee, its employees, and agents will not be considered employees of the State.  No partnership or joint venture relationship is created by virtue of this Grant.  Grantee, and not the State, is responsible for the payment of wages, benefits and taxes of Grantee’s employees and any subgrantees.  Prior performance does not modify Grantee’s status as an independent Grantee.
4.9
Dispute Resolution 

The parties will endeavor to resolve any Grant dispute in accordance with section 15 of Public Act 93 of 2013, as amended 12/23/18.    The dispute will be referred to the parties' respective Grantors or Program Managers.  Such referral must include a description of the issues and all supporting documentation. The parties will continue performing while a dispute is being resolved, unless the dispute precludes performance.  A dispute involving payment does not preclude performance.   

5.0
Severability


If any part of this Grant is held invalid or unenforceable, by any court of competent jurisdiction, that part will be deemed deleted from this Grant and the severed part will be replaced by agreed upon language that achieves the same or similar objectives.  The remaining Grant will continue in full force and effect.

5.1
Waiver

Failure to enforce any provision of this Grant will not constitute a waiver.
5.2
Signatories

The signatories warrant that they are empowered to enter into this Agreement and agree to be bound by it.

_______________________________________


_________________

LeAnn Droste, Director





Date

Bureau of Finance and Administrative Services 

Department of Licensing and Regulatory Affairs

______________________________________


_________________

Loren Khogali, Executive Director




Date

Michigan Indigent Defense Commission

_______________________________________


_________________

Victor Celentino, County Commission Chairman


Date

Ingham County
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Compliance Plan for Indigent Defense Standards 1 -4

INSTRUCTIONS

Local indigent defense systems have until November 20, 2017, to submit to the Michigan Indigent
Defense Commission (MIDC) a plan for compliance with the first four approved minimum standards for
indigent criminal defense services.  This document includes instructions and a compliance plan
structure for the submission and information on how to calculate your request for state funding. All
application questions must be answered within the requirements, and all attachments and signatures
included for a complete application.  Failure to submit a complete application will result in the
application being disapproved and returned, per MCL 780.993(4). Applications should be submitted
through the MIDC’s web portal at http://portal.michiganidc.gov/.

The application document includes the following sections: Applicant Information, Compliance Plan
Narrative, Cost Analysis, Local Share Calculation, Data Collection, and Grant Calculation. The MIDC
website, http://michiganidc.goy, hosts helpful information for compliance planning including additional
guidelines, detailed white papers on each of the four standards and several model plans including
sample cost analyses for different local indigent defense delivery systems.

Guidelines for the Cost Analysis and Local Share in the Compliance Plan

All proposed, estimated, or actual expenditures reported in either the Cost Analysis or the Local Share
should be reflective of direct indigent defense system activities. For any funding requests for ancillary
agencies, the claimed expense must be reasonably and directly related to the indigent defense
function, with a clear justification and compelling rationale. The Local Share calculation — which acts as
a baseline for continued funding unit contribution to the indigent defense system — may be reported as
an estimate if the actual funding level cannot be calculated. If an estimate is provided for the Local
Share, the methodology to calculate the estimate must be reported. All Local Share calculations must
be certified by the authorizing official on the application. The following instructions provide general
guidance for the Cost Analysis and, specifically, the enhanced costs to meet the provisions of the four
standards. The costs, expenditures, and rates proposed are presumed reasonable; variations will be
considered on a case-by-case basis.
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[image: image2.png]Standard 1 - Indigent defense systems may achieve this standard by having attorneys register for a
specific training or by facilitating a local or regional training program. Registration for CLE hours will be
allowed at the rate of $25 per credit hour. Instructors for training programs will be reimbursed at
reasonable consultant rates commensurate with the local market. A guideline for illustrative purposes
may be up to $75/hr with allowance for program development and preparation time for the training.
Travel expenses for the attorneys to attend training or instructors for training programs will be
reimbursed at current State of Michigan travel rates for mileage, meals, and lodging, if needed.

Standard 2 - Attorney time to meet this standard will be reimbursed according to reasonable local
attorney rates, whether salaried, contract, or assigned attorneys. To facilitate early communication,
practical use of technologies available for digital face-to-face communication may be employed.
Supplies and equipment needed for technology-based communications will be considered. If it is
necessary to create or alter building space to provide a confidential setting for attorneys and their
clients, renovation expenses are allowed up to a maximum of $25,000 per location. Requests
exceeding $25,000 will be reviewed with higher due diligence and considered with accompanying
documentation for justification.

Standard 3 - Expenses for investigators will be considered at hourly rates not to exceed $75. Expenses
for expert witnesses will follow a tiered level of compensation based on education level and type of
expert,* not to exceed these amounts:

High School or Equivalent $30/hr
Associate’s Degree $50/hr
Bachelor’s Degree $70/hr
Master’s Degree $85/hr
Crime Scene and Related Experts $100/hr
CPA/Financial Expert $100/hr
Pharmacy/PharmD $125/hr
Information Technology Experts $150/hr
Ph.D./Licensed Doctor $200/hr

*The table of expert hourly rates is adopted from the guidelines published by the North Carolina Indigent Defense Services
Commission. Variations will be considered on a case-by-case basis.

Each indigent defense system will be limited to a capped amount of funds for investigators and experts
based on the total new circuit adult criminal filings within the jurisdiction in the most recent calendar
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[image: image3.png]year, as reported and certified with the State Court Administrative Office. Systems within district
courts of the 3™ class are considered in Tier | unless special circumstances are presented.

0 - 499 cases/year = Tier | - $10,000
500 - 999 cases/year = Tier It - $25,000
1,000 - 9,999 cases/year = Tier Ill - $50,000

Over 10,000 cases/year = Tier IV — To be determined bases on further discussion
and review of records of the system(s)

Standard 4 - Attorney time to meet this standard should be reimbursed according to reasonable
attorney rates, whether salaried, contract, or assigned attorneys. Methods for implementation can
include on-call or appointed attorney systems, or other efficient models.

APPLICANT INFORMATION
Applicant Funding Unit(s): Ingham County

Trial Courts Included in this Compliance Plan Submission: 30" Circuit Court, 54A District Court, 54B
District Court, 55th District Court

Fiduciary Funding Unit: Ingham County
Federal ID Number: 38-6005629

Street Address/City/Zip Code: Ingham County Controller’s Office, 341 S. Jefferson, Mason MI 48854

AUTHORIZED OFFICIAL (Person Authorized to Enter into Agreements):

Name and Title Carol Koenig, Board Chairperson (note: Board Chairperson changes each year)

Street Address/City/Zip Ingham County Courthouse, 341 S. Jefferson, Mason MI 48854

Telephone (517) 676-7200 Email Address bbennett@ingham.org

Signature U % Date ) / 20/ 205



[image: image4.png]CONTACT INFORMATION

PRIMARY CONTACT
(Person Responsible for Oversight and Reporting of Standards Implementation):
Name and Title Teri Morton, Deputy Controller

Street Address/City/Zip Ingham County Controller’s Office, 341 S. Jefferson, Mason M| 48854

Telephone (517)676-7211 Email Address tmorton@ingham.org

Sign@z‘i ML—' Date 2,(2@" &

FINANCIAL CONTACT
(Person Responsible for Grant Accounting):

Name and Title Jill Rhode, Director, Financial Services

Street Address/City/Zip 121 E. Maple, Mason M1 48854

Telephone (517) 676-7328 Email Address jrhode@ingham.org
U Pt |
) { z /zy I\
Signature Date \
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Briefly describe the indigent defense delivery system(s) — contract, assigned counsel, or public
defender — that the funding unit(s), for which this appiication is being considered, employed to deliver
services before the MIDC Act took effect {July 1, 2013).

The current indigent defense delivery system is a contract system administered separately by each
court. The Circuit Court is responsible for all appointments on felony cases at the District Court level.,

Generally, how does the system(s) intend to comply with the MIDC standards 1-4? Please address
whether you will continue with the model in place above, whether you have already made a transition
to a new delivery system, or whether you intend to transition to a new delivery system.

Ingham County is proposing to transition to a public defender delivery system to comply with the
approved standards. The Public Defender Office will be a consolidated effort among the four courts
(30" Circuit, 54A District, 548 District, and 55" District) and the three funding units (Ingham County,
City of East Lansing and City of Lansing). The proposed office will employ a Chief Public Defender, 26
Attorneys, and 9.5 additional full-time equivalents.

The number of attorneys needed was established as follows:

For misdemeanor indigent defense, the calculation was 2,974 total caseload from all 3 district courts in
the county, divided by 400 (ACOCD recommended caseloads annually), resulting in 7
attorneys. However, the 2,974 number did not include the misdemeanor PV cases or first appearance
requirement. We added 3 attorney positions for a total of 10 to account for first appearance in all
three district courts (365 days a year) and the additional PV numbers related by each court.

As to the felony recommendation, the number of cases for 2016 for Ingham County was 2,171 felony
appointments and the three year average was 2,051. Because of the current appointment scheme,
there is no data on number of cases that would result in a conflict attorney being appointed. The
breakdown in case type for 2016 was 1,308 C list (or 25.15 per week), 679 for B list (13.06 per week)
and 184 for A list (or 3.54 per week). Using the 150 caseload maximum per year, divided by cases per
week, nine lawyers would be needed for C level, 7 for B level and 2 for A level. Of course depending on
the caseload in any one week or month, these attorneys may be used in multiple categories. This
staffing level does not include vacations, sick time, vacancies etc. This calculation would reflect the
funding status for 18 felony level lawyers, however the equivalent of two lawyer positions would be
used to create the funding pool for the appointment list of lawyers for conflict cases.

Indigent defense services are also needed for the many specialty courts that are active in Ingham
County at both the District and Circuit Court levels.

Consistent indigent defense representation is necessary at team review sessions and potential
probation violation hearings.
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[image: image6.png]After determining the need for 26 attorneys, support staff was modeled on the current allocation per
attorney at the Ingham County Prosecutor’s Office.

Please identify the name and position held (e.g., county administrator, judge, defense attorney, etc.)
for each person involved in the compliance planning process for this delivery system.

Honorable Louise Alderson, Chief Judge, 54A District Court
Honorable Thomas P. Boyd, 557 District Court

Anethia O. Brewer, 54A District Court Administrator

Honorable Stacia Buchanan, 54A District Court

Ashley Carter, Regional Administrator, MIDC

Mary Chartier, Ingham County Bar Association

Bryan Crenshaw, Ingham County Commissioner

Michael J. Dillon, 55" District Court Administrator

Honorable Joyce Draganchuk, 30® Circuit Court

Shauna Dunnings, 30" Circuit Court Administrator

Nicole Evans, 54B District Court Administrator

Kara Hope, Chairperson, Ingham County Law and Courts Committee
Mary K. Kelly, Deputy Court Administrator, 54A District Court
Carol Koenig, Ingham County Commissioner

Honorable Andrea Andrews Larkin, Chief Judge, 54B District Court
Teri Morton, Ingham County Deputy Controller

Carol Siemon, Ingham County Prosecutor

Kristen Staley, Policy Associate, MIDC

Christopher Wickman, Ingham County Bar Association

Provide an attachment with the names, license or P#’s, and years of criminal defense experience for all
attorneys the funding units(s) intends to have deliver services as part of the local indigent defense
system.
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[image: image7.png]Ingham County plans to hire 26 attorneys for a new public defender office, so does not yet know the
names, license or P#’s or years of experience for these attorneys.

Standard 1 - Training and Education

Attorneys with fewer than two years of experience practicing criminal defense in Michigan shall
participate in one basic skills acquisition class. Do any of the attorneys included in this plan have fewer
than the required experience and require this training? How many?

it is unknown how many attorneys will have fewer than 2 years of experience, but those who do
will participate in a skills training, such as the Hillman Advocacy Program or the Criminal
Defense Attorneys of Michigan Trial College.

These programs are on-your-feet programs.

Hillman is a training program that takes place in the federal courthouse in Grand Rapids and is
focused on trial skills. Hillman takes place in January and $750 will cover the cost of the
program, lodging, and food.

Trial College takes participants through planning and presenting a case to a jury. Trial College
occurs in August and $750 will cover the cost of the program, lodging, and food.

All attorneys shall annually complete at least 12 hours of continuing legal education. How many
attorneys require training in this plan?

All attorneys in the plan require this training.

In conjunction with the Ingham County Bar Association’s Criminal Defense Section, the
Defender’s Office will participate in monthly training sessions. These monthly sessions will
consist of subject matter trainings and skills trainings. Subject matter trainings will consist of
topics, such as ballistics, DNA, and fingerprints. Skills trainings will consist of topics, such as
handling motions, preliminary examinations, pleas, and sentencings.

For attorneys who do not attend the Hillman Program or Trial College, attorneys will choose
from an array of training programs, such as those offered by CDAM’s in-state conferences.

NACDL and CDAM'’s conferences occur throughout the year.

The Defender’s Office will also participate in roundtable discussions — both in the office and
through the local criminal defense group — to facilitate strategizing and learning with fellow
colleagues.
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[image: image8.png]S750 will cover the costs of training for each attorney.

How will the funding unit(s) ensure that the attorneys satisfy the 12 hours of continuing legal
education during the plan year?

Attorneys will maintain documentation of their continuing legal education, and this will be
made available upon request.

Standard 2 — Initial Interview

When a client is in local custody, counsel shall conduct an initial client intake interview within three
business days after appointment. When a client is not in custody, counsel shall promptly deliver an
introductory communication so that the client may follow-up and schedule a meeting. To be
successful, this requires immediate notification of appointment and client contact information.

How does the plan facilitate immediate attorney assignment and notification of new cases? How will
the system ensure attorneys are completing their interviews within three business days? How will the
initial interview be accomplished?

As described in greater detail in Standard 4, for misdemeanor and felony cases where retained counsel
is not present, the public defender’s office will represent the defendants at arraignment under a limited
appearance. These individuals will collect information from the defendant including updated contact
information and information relevant to the setting of a bond. If court administration determines that the
individual qualifies for representation by the public defender’s office, assignment of the public
defender’s office or a conflict attorney will occur immediately. Attorneys will be assigned at the
discretion of the office policy reflecting the severity of the case (misdemeanor, low-severity felony, high-
severity felony, or capital felony) and the judge and court dates currently assigned with attention
towards meeting, but not exceeding, the maximum case load guidelines of public defenders (150 felonies
or 400 misdemeanors per year) set out by the American Bar Association. Assignmenis would be for
vertical representation throughout the court process.

The public defender’s office will have an expectation that the aftorney assigned the matter will meet with
in-custody clients within the prescribed time frame. With regards to out-of-custody clients, immediate
contact will be made to have the defendant come in to meet with their assigned attorney as far in
advance of their first court date as practicable. At either meeting, a standard information form will be
completed and the information will be entered into the public defender’s office’s internal shared
computer system. Regular checks will occur to ensure that all employees are meeting the requirements
of timely meeting.

The initial interview will take place in lock-up or at the public defender’s office with the attorney who
will handle the file throughout all stages of the case. This initial interview will happen at a date and time
as soon as practicable to allow for a full-investigation and competent representation at the early stages
of the case.
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[image: image9.png]This standard further requires a confidential setting be provided for all client interviews.

Does the jail have confidential space for attorney-client interviews? Describe the space available for
the interviews or the plan to provide confidential space.

The only county jail in the county is the Ingham County Jail located at 700 Buhl Street, Mason,
Michigan. For posts 1 through 9, there is one private attorney room fto meet with clients. For post 10,
there is a room that can be made private by closing doors, but may have individuals walking through as
needed. For each area identified as a private attorney room, there is a closed-door room with cement
block walls, two to three chairs, and a table. The room is monitored visually, but is not audio-recorded
or monitored. There are working power outlets to facilitate use of technology to assist in meeting with
clients. The rooms are rated as being sufficient in conditions to allow for confidential space for an
attorney-client interview.

In an informal survey of the defense bar, the Ingham County Jail was rated as insufficient in quantity of
rooms largely due to rules at the jail related to attorney visits. Attorneys are only permitted to visit at
limited hours, are required to request and receive permission 24 hours in advance to be able to bring a
laptop or other technology, are not allowed to see clients at a different post than the individual is
currently assigned, and are not allowed to bring a briefease or bag into the jail to visit clients among
other concerns. This leads to a delay in being able to visit with clients, if at all, on a given date and
affects the ability to establish and maintain an attorney-client relationship. It is believed that such can
be remedied by changes to policy by the Ingham County Sheriff’s Office without significant or any
financial expenditure in order to meet the requirements of Standard 2.

Does the courthouse have confidential space for attorney-client interviews? Describe the space
available for the interviews or the plan to provide confidential space.

Ingham County has three district courts and two circuit courts. For each courthouse, a portion of the
local defense bar, primarily composed of court-appointed attorneys, was informally polled regarding
the sufficiency in conditions and quantity of in-custody, out-of-custody, and teleconference facilities.
After the assessment of each court was compiled, court administration for each court was contacted to
discuss potential remedies to address any shortcomings. Find a summary of each facility’s current space
available, the assessment for such, the modifications proposed to bring the courthouse into compliance
with Standard 2, and the basis of costs for such.

54-A District Court

The 54-A District Court’s sixth floor was recently renovated and provided multiple private meeting areas
for out-of-custody clients. Each room has a table and multiple chairs to meet with clients in a private
and secure location. Although these rooms are sometimes used by non-attorneys, one room is only for
attorneys and their clients. The out-of-custody confidential spaces were rated as sufficient in conditions
and sufficient in quantity so as to meet Standard 2.

The Lansing Police Department lockup on the third floor of the 54-A District Court is used as lock-up for
the courthouse to meet with in-custody clients. There are two fully private meeting rooms complete
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[image: image10.png]with chairs and a table surface that are video-monitored, but are not auditorily-monitored or recorded.
In addition, there is a non-private room and a phone on which to share non-confidential information
with defendants. These areas are not sufficient for meeting and discussing the case with clients, but
allow the attorney to share non-confidential information with the client in a time-efficient way. There
are concerns that policies of the Lansing Police Department and/or 54-A District Court are trending in
such a way that the right to counsel and the expectations of Standard 2 could be affected. At this time,
the Lansing Police Department is representing that the currently-used areas are a security concern and
should not be used any longer for meetings with in-custody clients. To maintain security of the police
department, the two rooms currently used for private meetings would be outfitted with audio and
video conferencing to two other rooms near the courtrooms that would provide a sufficient
environment for confidential client discussions. The department received a quote of $10,000 to
purchase and install the audio-visual equipment for these two rooms.

The private room for attorneys and their clients only also has teleconference capabilities for meeting
with clients who are in-custody in the Michigan Department of Corrections and that have not been
transported for the day’s proceedings. The teleconference confidential spaces were rated as sufficient
in conditions and sufficient in quantity so as to meet Standard 2.

54-B District Court

There are currently only a total of three private rooms to meet with out-of-custody clients at the 54-B
District Court. Two of these rooms are usually occupied by the city attorney/municipal attorneys and
the prosecutor’s office. The remaining one room is often in use or it is requested that defense counsel
refrain from using such. The one room is rated as sufficient in conditions, but is insufficient in quantity
to meet Standard 2. In speaking with court administration, it was agreed that the room next to the
currently available room will be reclaimed for these purposes. Improvements would also be made to the
existing rooms. The court received a quote of 523,200 to reclaim and update out-of-custody conference
rooms.

For visiting in-custody clients, there is one room to meet with your client in a private area through glass
and a vent. There is a door to the holding area that can and should be closed to ensure privacy.
Furthermore, there are multiple private rooms between holding and the courtrooms that court
administration has agreed to allow defense attorneys to meet with their in-custody clients in these
rooms. There are no costs associated with allowing such use. With the changes agreed upon, the in-
custody confidential spaces are sufficient in conditions and quantity so as to meet Standard 2.

The 54-B District Court courtrooms and holding facility currently has teleconference access. Polycom is
currently not available in a private and confidential setting. This is insufficient in quality and conditions
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[image: image11.png]to meet Standard 2 requirements. The Court requests funding to provide Polycom/teleconference
capabilities to all four conference rooms that can or will be used by defense attorneys. The cost for each
unit is $3,819.95 for each unit for a total of $15,279.80.

55th District Court

There is confidential meeting space for both in and out of custody clients to meet with their defense
counsel. However, this meeting space is often inadequate and very limited due to the physical
constraints of the court. Estimations for renovations to expand these meeting spaces were created and
priced at $167,000.

However, realizing that these construction costs are very high, and planning for a replacement building
within the next five years, these costs will be omitted from the cost analysis. It is likely that Ingham
County will be placing a ballot question before voters in 2018 for a new Justice Complex, which would
include a replacement building for the 55™ District Court. The omission of this request is done with the
understanding that this plan will be in compliance for Standard 2, as “a private and confidential
setting” must be provided only “to the extent reasonably possible.” Should the millage question be
turned down by voters in 2018, a request for these construction costs may be submitted in a future
year.

30" Circuit Court

There are two locations of the 30th Circuit Court. One courthouse is located in Mason and the other is
located in Lansing. The courtrooms will be discussed independently.

Lansing

There are many private meeting rooms on the 3rd and 2R floors for meeting with out-of-custody
clients. These rooms are private and numerous and have sufficient chairs and tables. These
accommodations are sufficient in conditions and quantity to meet the requirements of Standard 2.

For meeting with in-custody clients, there are four meeting rooms that are outfitted with cement block
walls and telephones to facilitate communication from one side of the glass to the other. These areas
are not video or audially monitored or recorded. These facilities do not allow the client to sign
paperwork, but such may be accomplished in the courtroom itself. While not fully soundproof, these
accommodations are sufficient in conditions and quantity to meet the requirements of Standard 2.
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[image: image12.png]There is one private meeting area to meet with MDOC clients via teleconference. This room is not video
or audially monitored or recorded. These accommodations are sufficient in conditions and quantity to
meet the requirements of Standard 2.

Mason

There are two large private meeting rooms to meet with out-of-custody clients near the courtroom.
There are also many unoccupied offices and other areas in which to meet with clients. Because the
building is a historic building, renovations and additions to the building are quite limited. These
accommodations are sufficient in conditions and quantity to meet the requirements of Standard 2.

Currently, there is one small lock-up area attached to the courtroom in which all attorneys are to meet
with their in-custody clients. This area frequently will have more than one attorney-client pair present
in the same area and may include a deputy. These conditions are not sufficient in conditions or
quantity. In speaking with court administration, adjoining this area there is currently one room that is
currently used for storage. If a filing cabinet for storage is added, in addition to a table and chairs, it
can and will be repurposed to provide a private meeting room to meet with in-custody clients. The
Court requests funds in the amount of $1,400.00 for the filing cabinet in addition to $500.00 for the
table and chairs for the room.

There are currently no teleconference options for meeting with defendants currently incarcerated with
the MDOC in a confidential manner. The Court requests funds in the amount of $3,819.95 for one
Polycom unit to be added to a private meeting room. Due to the building’s historic status, there may be
difficulties in providing a sufficient location where such may be wired in.

Standard 3 — Experts and Investigators

This standard requires counsel to conduct an independent investigation. When appropriate, counsel
shall request funds to retain an investigator to assist with the client’s defense. Counsel shall request
the assistance of experts where it is reasonably necessary to prepare the defense and rebut the
prosecution’s case. Counsel has a continuing duty to evaluate a case for appropriate defense
investigations or expert assistance.

How will this standard be complied with by the delivery system?
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[image: image13.png]INVESTIGATORS
The public defender’s office will hire two full-time investigators for indigent defense clients. The public
defender will also contract with outside investigators for conflict cases for up to 275 hours per year.

Outside investigators will be paid an hourly rate not to exceed 575.

EXPERT WITNESSES
The public defender will retain expert witness as needed. The expenses incurred for expert witnesses
will be paid at the hourly rates published by the MIDC.
Expert witnesses will be compensated according to a tiered level of compensation based on
education level and type of expert, not to exceed these amounts:
High School or Equivalent  $30/hr.

Associate’s Degree S50/hr.
Bachelor’s Degree S$70/hr.
Master’s Degree S85/hr.
Crime Scene and Related $100/hr.
Experts

CPA/Financial Expert S100/hr.
Pharmacy/PharmbD. S125/hr.

Information  Technology $150/hr.
Experts

Ph.D./Licensed Doctor $200/hr.

COST

The public defender’s office will establish budget line items for outside investigators and expert
witnesses. The capped amount of funds for outside investigators and expert witnesses in Ingham
County is $50,000.

BUDGET FOR EXPERTS AND INVESTIGATORS:

{2) Full Time Investigators Positions $57,164/yr. each + fringe benefits
Expert Witness 530,000
Outside Investigators 520,000
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[image: image14.png]Standard 4 — Counsel At First Appearance and Other Critical Stages of the
Case

Counsel shall be appointed to provide assistance to the defendant as soon as the defendant’s liberty is
subject to restriction by a magistrate or judge. All persons determined to be eligible for indigent
criminal defense services shall also have appointed counsel at pre-trial proceedings, during plea
negotiations and at other critical stages, whether in court or out of court.

How will this standard be complied with by the delivery system?

Counsel at First Appearance

Ingham County piloted counsel at first appearance (with Kent County) and continues to provide counsel
at arraignment in the county funded court (D55). To meet MIDC Standard 4, we will continue to
provide this representation in each district court as it is currently provided in D55.

The Public Defender Office (PD) will provide an appropriate attorney at all hours the district courts are
open for business. PD will work with district courts to assure representation at both in-custody and
walk-in arraignments. Representation will be a limited appointment for the purposes of arraignment
only. PD arraignment counsel will be made available to all defendants appearing for arraignment
without counsel. Assignment of counsel for the balance of each case will be made as described below.
There is no guarantee to counsel for the rest of the case.

Appointment of Counsel

The courts will continue to determine eligibility. This will be done based on written application and
utilizing the eligibility criteria set out in the MIDC Act (see MCL 780.991(3)(b) below).

Misdemeanor cases: Application will be made to and reviewed by the arraigning judge or magistrate
who will make the initial eligibility determination.

Felony cases: Application will be made to and reviewed by C30 Pretrial Services Division who will make
the initial eligibility determination.

Each district court currently appoints counsel and assesses contribution to partially indigent defendants
pursuant to MCR 6.005(C). This practice will continue. The district courts will coordinate to assure
consistency in such eligibility and amount of contribution.

Determination of eligibility will be forwarded to the PD. PD will assign counsel or initiate conflict panel
process for private bar assignment as appropriate. Eligibility determination can be revisited at any
time subsequent at the request of a party or at the initiation of the court.
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[image: image15.png]Other Critical Stages

It is well settled law that an indigent defendant is entitled to representation at every critical stage of a
criminal proceeding. The Ingham County compliance plan will assure assignment by PD or conflict
panel promptly after arraignment. This attorney will represent the defendant at each future court
appearance (vertical representation) consistent with MCL 780.991(2)(d).
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[image: image16.png]Indigent Defense System Budget
Grant Year October 1, 2018 - September 2019

Funding Unit Name (s)

Ingham County

Chief PD

Step 1 Attorney
Step 1 Attorney
Step 1 Attorney
Step 2 Attorney
Step 2 Attorney
Step 2 Attorney
Step 3 Attorney
Step 3 Attorney
Step 3 Attorney
Step 4 Attorney
Step 4 Attorney
Step 4 Attorney
Step 5 Attorney
Step 5 Attorney
Step 5 Attorney
Step 6 Attorney
Step 6 Attorney
Step 6 Attorney
Step 7 Attorney
Step 7 Attorney
Step 7 Attorney
Step 8 Attorney
Step 8 Attorney
Step 8 Attorney
Step 9 Attorney
Step 9 Attorney
Office Administrator

Administrative Assistant
Paralegal/Legal
Secretary
Paralegal/Legal
Secretary

$60.08/hr. * 52wk*40 $
$23.266p/hr.*40hrs/w $
$23.266p/hr.*40hrs/w $
$23.266p/hr.*40hrs/w $
$25.38/hr.*40hr/wk.
$25.38/hr.*40hr/wk.
$25.38/hr.*40hr/wk.
$27.64/hr. *40hr/wk.
$27.64/hr. *40hr/wk.
$27.64/hr. *40hr/wk.
$30.177/hr.*40hr/wk.
$30.177/hr.*40hr/wk.
$30.177/hr.*40hr/wk.
$32.45/hr.*40hr/wk.
$32.45/hr.*40hr/wk.
$32.45/hr.*40hr/wk.
$34.84/hr.*40hr/wk.
$34.84/hr.*40hr/wk.
$34.84/hr.*40hr/wk.
$38.38/hr.*40hr/wk.
$38.38/hr.*40hr/wk.
$38.38/hr.*40hr/wk.
$41.829/hr.*40hr/wk.
$41.829/hr.*40hr/wk.
$41.829/hr.*40hr/wk.
$43.50/hr.*40hr/wk.
$43.50/hr.*40hr/wk.
$35.91/hr.*40hr/wk.

B Y Y Y RV R NV Y Y RV SRV SRV v

$22.11/hr.*40hr/wk. $
$23.56/hr.*40hr/wk. $

$23.56/hr.*40hr/wk. $

124,968.0
29,035.7
29,035.7
29,035.7
31,675.7
31,675.7
31,675.7
34,495.7
34,495.7
34,495.7
37,661.0
37,661.0
37,661.0
40,501.3
40,501.3
40,501.3
43,483.7
43,483.7
43,483.7
47,9017
47,9017
47,9017
41,771.0
41,771.0
41,771.0
54,293.0
54,293.0
74,697.0

45,990.0

49,104.0

49,014.0

B Y YV Y Y Y RV NV SRV RV AR VARV NRVY

124,968.0
29,035.7
29,035.7
29,035.7
31,6757
31,6757
31,6757
34,495.7
34,495.7
34,495.7
37,661.0
37,661.0
37,661.0
40,501.3
40,501.3
40,501.3
43,483.7
43,483.7
43,483.7
47,901.7
47,901.7
47,901.7
41,771.0
41,771.0
41,771.0
54,293.0
54,293.0
74,697.0

45,990.0

49,104.0

49,014.0



[image: image17.png]Technology Liaison $27.49/hr.*40hr/wk. $ 57,170.0 S 57,170.0
Clerk $18.54/hr.*40hr/wk. S 38,5730 S 38,573.0
Clerk $18.54/hr.*40hr/wk. S 38,5730 S 38,573.0
PT Clerk $18.55/hr.*20hr/wk. S 19,287.0 $ 19,287.0
Investigator $27.48/hr.*40/hr./wk $ 57,164.0 S 57,164.0
Investigator $27.48/hr.*40/hr./wk $ 57,1640 $ 57,164.0
On call pay $150/day x 118 days  $ 17,7000 § 17,700.0
Category Summary S 1,657,567.4 1,657,567.40 $0.00 0.00 1,657,567.40
Unemployment 0.50% s 11,887.0 § 11,887.0
Employer FICA 7.65% S 181,869.0 S 181,869.0
Health Insurance 22.82% s 542,618.0 S 542,618.0
Dental Insurance 1.43% s 34,1140 S 34,114.0
Vision Insurance 0.19% s 4,5880 § 4,588.0
Current Retiree Health Insurance 5.36% s 127,539.0 § 127,539.0
Future Retiree Health Insurance 4.50% s 106,982.0 $ 106,982.0
Life Insurance 0.17% s 4,133.0 § 4,133.0
Disability Insurance 0.13% s 3,066.0 § 3,066.0
Retirement 23.88% S 567,7350 $ 567,735.0
Workers Compensation 0.05% s 1,189.0 $ 1,189.0
Employee Assistance Program 0.05% s 1,221.0 $ 1,221.0
Separation Buyout 1.25% s 29,717.0 S 29,717.0
Category Summary 67.98% S 1,616,658.0 1,616,658.00 $0.00 0.00 1,616,658.00

Contracted Attorneys - Private Bar conflict defense $85/hr. s 230,000.0 S 230,000.00
Contracted Attorneys - Private Bar transitional defense s 700,000.0 S 83,817.00 $616,183.00

Category Summary S 930,000.0 313,817.00 $616,183.00 0.00 930,000.00



[image: image18.png]Contracts for Experts and

Investigators Services Provided
Investigators -thd Conflict investigator
Experts Expert services

Calculation

$75/hr. s
at MIDC Guideline rate $

Category Summary $
Contracts for Construction

Projects Vendor Calculation

Update Conference Rooms 54B District Court S
Remodel Existing Space in Mason

Courthouse - file cabinet, overfile system

and 2 sliding doors ($1,389) and table with

chairs ($500) 30th Circuit Court S
Category Summary $
Contracts Other Services Provided  Calculation

Building rental PD Office estimated 23.89/sq. $
Interpreter Services s
Category Summary $
Equipment Vendor Calculation

Office furniture s
Office Design s

Total
20,000.0
30,000.0

50,000.0

Total

35,800.0

1,889.0

37,689.0

Total
215,000.0
25,000.0

240,000.0

Total

139,815.0
3,337.0

State Grant
20,000.0
30,000.0

50,000.00

State Grant

19,706.00

0.00

19,706.00

State Grant
215,000.0
25,000.0

240,000.00

State Grant

3,000.00

Local Share

$0.00

Local Share

$16,094.00

$1,889.00

$17,983.00

Local Share

$0.00

Local Share
$139,815.00
$337.00

Other
Funding
Sources

0.00

Other
Funding
Sources

0.00

Other
Funding
Sources

0.00

Other
Funding
Sources

Total

50,000.00

Total

37,689.00

Total

240,000.00

Total



[image: image19.png]Office Furniture Installation
Printer/copiers

Computers

Polycom

Scanners

Category Summary

CLE trainings

Travel - mileage

Law library subscription
State Bar dues

County Bar dues

Category Summary

Office Supplies
County IT Network Access
telephone/internet

Indirect costs

Document processing

Case mgmt licenses

Case mgmt work flow access

Category Summary

Budget Total

5
5
5
8 units s
4 x $7000 S
5
$750 x 27 atty s
.535/mile s
5
$300/atty s
$80/atty s
5

$950 p/fte s
$4000 p/user s
$135 p/fte 5
5
1200 hrs. x $180 s
$483.62 x 13wk statio $
1257.42/yrx 28users  $
5
5

15,241.0
12,312.0
62,150.0
29,100.0
28,000.0

289,955.0

20,250.0
9,000.0
25,000.0
8,100.0
2,160.0

64,510.0

34,675.0
148,000.0
4,927.5
91,122.0
216,000.0
6,287.1
35,117.04

536,128.6

5,422,508.00

LRV ARV ARV NS LRV ARV ARV NS
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19,100.00

22,100.00

20,250.0
9,000.0
25,000.0
8,100.0
2,160.0

64,510.00

34,675.0
148,000.0
4,927.5
91,122.0
216,000.0
6,287.1
35,117.04

536,128.60

4,520,487.00

$15,241.00
$12,312.00
$62,150.00
$10,000.00
$28,000.00

$267,855.00

$0.00

$0.00

$902,021.00

0.00 289,955.00

0.00 64,510.00

0.00 536,128.60

0.00 5,422,508.00



[image: image20.png]DEPARTMENT OF TECHNOLOGY, MANAGEMENT & BUDGET,
VEHICLE AND TRAVEL SERVICES (VTS)
SCHEDULE OF TRAVEL RATES FOR CLASSIFIED AND UNCLASSIFIED EMPLOYEES

Effective January 1, 2018
MICHIGAN SELECT CITIES *
Individual Group Meeting pre-arranged and approved
Lodging** $75.00 $75.00
Breakfast $10.25 $13.25
Lunch $10.25 $13.25
Dinner $24.25 $27.25
MICHIGAN IN-STATE ALL OTHER
Individual Group Meeting pre-arranged and approved
Lodging** $75.00 $75.00
Breakfast $8.50 $11.50
Lunch $8.50 $11.50
Dinner $19.00 $22.00
Per Diem $81.50
Lodging $45.50
Breakfast $8.50
Lunch $8.50
Dinner $19.00
QUT-OF-STATE SELECT CITIES *
Individual Group Meeting pre-arranged and approved
Lodging** Contact Conlin Travel Contact Conlin Travel
Breakfast $13.00 $16.00
Lunch $13.00 $16.00
Dinner $25.25 $28.25
QUT-OF-STATE ALL OTHER
Individual Group Meeting pre-arranged and approved
Lodging** Contact Conlin Travel Contact Conlin Travel
Breakfast $10.25 $13.25
Lunch $10.25 $13.25
Dinner $23.50 $26.50
Per Diem $89.50
Lodging $45.50
Breakfast $10.25
Lunch $10.25
Dinner $23.50

Incidental Costs (per overnight stay) $5.00

Mileage Rates
Premium Rate $0.545 per mile
Standard Rate $0.340 per mile

*See Select High Cost City Listing

**Lodging available at State Rate, or call Conlin Travel at 877-654-2179 or www.somtravel.com




[image: image21.png]SELECT HIGH COST CITY LIST
TRAVEL RATE REIMBURSEMENT FOR CLASSIFIED and UNCLASSIFIED

EMPLOYEES EFFECTIVE October 1, 2017

Michigan Select Cities/Counties

Cities

Counties

Ann Arbor, Auburn Hills, Detroit, Grand Rapids
Holtand, Mackinac tsland, Petoskey
Pontiac, South Haven, Traverse City, Leland

All of Wayne and OQakland

Out of State Select Cities/Counties

State City/County Counties
Massachusetts Boston (Suffolk), Burlington,
Arizona Phoenix, Scottsdale, Sedona Cambridge, Woburn, Martha's
California Los Angeles (Los Angeles, Orange & Vineyard
Ventura Counties, Edwards AFB), " . . ’
Eureka, Arcata, Mckinleyville, Mammoth Minnesota Mlnneapolls/St._ Paul (Hennepin an
Lakes, Mill Valley/San Rafael/Novato Ramsey Counties)
Monterey, Palm Springs, Sand Diego,
San Francisco, Santa Monica, South Lake | Nevada Las Vegas
Tahoe, Truckee, Yosemite National Park
Colorado Aspen, Steamboat Springs, Telluride, Vail | New Mexico Santa Fe
Connecticut  Bridgeport/Danbury New York Lake Placid, Manhattan (the
borough of Manhattan, Brooklyn,
District of Washington DC (also the cities of Bronx, Queens and Staten Island,
Columbia Alexandria, Falls Church and Fairfax, Riverhead, Ronkonkoma,
and the counties of Arlington and Fairfax, Melville
in Virginia; and the counties of . .
Montgomery and Prince George's in Pennsylvania Bucks County, Pittsburgh
Maryland)
Rhode Island Bristol, Jamestown,
Florida Boca Raton, Delray Beach, Jupiter, Middletown/Newport (Newport
Fort Lauderdale, Key West County) Providence
Idaho Sun Valley/Ketchum Texas Austin, Dallas, Houston (L.B.
c Johnson Space Center)
. . K .
lllinois Chicago (Cook and Lake counties) Utah Park City (Summit County)
Louisiana New Orleans Vermont Manchester, Montpelier, Stowe
Maine Bar Harbor (Lamoille County)
Maryland Mon_tgomery & Prince George Gounty Virginia Alexandria, Falls Church, Fairfax
Baltimore City, Ocean City Washington Port Angeles, Port Townsend,

Seattle





